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What are students 

actually trying to do when 

they visit your .edu?
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How Top Tasks Works

● Long list of possible tasks (40-50)

● Participants choose top five

● Forces prioritization - only top needs rise to the surface

● Results follow a “long tail” pattern
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Top Tasks Distribution
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Top Tasks 
First 25% of Votes

Medium Tasks 
Second 25% of Votes

Small & Tiny Tasks 
Third & Fourth 25% of Votes
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Admissions & Aid Tasks (41)
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Admissions
● Acceptance rate 
● Admission criteria (GPA, test scores, etc.)
● Admissions application portal (begin, continue, submit)
● Appeal process for admission decisions
● Application deadlines
● Application fee cost and waiver
● Application requirements (transcripts, recommendation letters)
● Automatic or direct admissions pathways
● Class profile (GPA, test scores, student home states)
● Contact current students or alumni
● Deferral options once admitted
● Honors program application and scholarship
● Interviews offered/required for admission
● Next steps for admitted students (deposit, orientation, registration)
● Standardized testing policy
● Status of my application
● Timeline for admissions decisions
● Transfer process
● Who is my admissions counselor? (name, contact info)

Campus Visit
● Events for admitted students
● In-person campus visit options
● On-campus events for potential students
● Virtual info sessions and campus tours

Financial Aid & Scholarships
● Actual cost to attend after estimated financial aid
● Average student debt after graduation
● Deadlines for financial aid (FAFSA, scholarships, grants)
● Financial aid appeals process
● Financial aid eligibility requirements
● Financial aid forms
● Financial aid staff contact information
● In-state vs. out-of-state tuition differences
● Loan repayment options and policies
● Overview of how to apply for financial aid
● Payment plan options
● Timeline for financial aid award notifications
● Total cost of attendance (tuition, fees, room & board, and expenses)
● Tuition and fees
● Types of financial aid (scholarship, grants, loans, work-study)

International
● Admission requirements for international students
● English proficiency requirements
● Financial documentation requirements for student visas
● International student scholarships and financial aid
● Visa and immigration requirements
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Academic Program Tasks (49)

9

Academic Programs
● Average weekly time commitment for the program
● Course descriptions and syllabi
● Course format for online classes (live vs. recorded)
● Courses required for the program/major
● Credit transfer policies
● Faculty accessibility for online students
● General education requirements
● List of all programs/major offered
● Online student support services
● Online vs. in-person program options
● Program concentrations and specializations
● Program rankings and national recognition
● Resources of courses for students who are undecided
● Special facilities or equipment included in the program
● Technology requirements for online courses
● What makes the program different from options at other schools

Support & Advising
● Tutoring and academic support services

Accreditation & Licensure
● Accreditation status of a program
● Exam pass rates for licensure programs
● Licensure or certification requirements after graduation

Admission & Aid
● Employer tuition reimbursement policies
● Fellowship and grant funding opportunities
● Financial aid options for specific majors/programs
● Graduate assistantship opportunities
● Information request to learn more about a program
● Prerequisites or other unique admission requirements
● Tuition and fees for the major/program
● What makes a strong applicant to the program

Experiential & Co-Curricular Learning
● Capstone projects or thesis options
● Clinical or practicum requirements
● Clubs/organizations related to the major/program
● Internship opportunities available for a program
● Research opportunities available within the program
● Study abroad options associated with the program

Faculty & Research
● Contact information for faculty and advisors
● Faculty credentials and backgrounds
● Faculty research areas and publications

Outcomes & Career Prospects
● Average time to complete degree program
● Career paths and success stories from graduates of the program
● Employment projections for occupations related to the program
● Graduate employment rates for a program
● Graduate school acceptance rates for program alumni
● Median salaries in occupations related to the program
● Median salaries of program graduates
● Program's industry connections and employer partners
● Student satisfaction with program (% that would recommend it)

Miscellaneous
● Accelerated program options
● Times when classes are typically held
● Which campus the program is offered on
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Top Tasks reveals the few critical tasks

● User-centric: focus on what users want to do, not what institutions want to say

● Prioritization, not rating

● Cuts through internal assumptions, politics, and content bloat

● Actionable - empowering teams to design for what matters most to users
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Survey Highlights
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16-55 years old

1,031 future students

Intend to enroll in college 

within 3 years

Representative by gender, race, 

HHI, etc.

March  2025
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Middling ability to find what students are looking for
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The Big Picture:
Aggregate 

Results
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Admissions & Aid
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Admission & Aid Tasks: Distribution Curve
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KEY FACTS:
● 41 tasks

● Top five (12.2%) account for 23.2% of votes

● 12 tasks account for half (49.1%) of all votes 

● 29 tasks account for the bottom 50.9% of votes
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Supertask #1: 
Total cost of 
attendance

16

“What is this actually going 
to cost me?”
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Payment plans: 
A missed 
opportunity?
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➔ Offered by most 
business offices

➔ Not typically listed in 
financial aid sections

➔ Manage cash flow, 
not total cost
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Cost dominates high 
priority tasks
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Cost first.
Everything else later.
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After cost, students 
size up the odds
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Noteworthy small and tiny tasks
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SMALL TASKS

● Application deadlines

● Application portal

● Campus visit options

TINY TASKS

● Timeline for admissions decisions

● Who is my admissions counselor?

● Standardized testing policy

● Virtual info sessions / campus tours
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Academic Programs
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Academic Programs: Distribution Curve
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KEY FACTS:
● 49 tasks

● Top seven (14.3%) account for 26.0% of votes

● 17 tasks account for half (50.5%) of all votes 

● 20 tasks account for the bottom 24.9% of votes
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What will this program
actually cost me?
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Cost is an academic 
concern, too
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Practical and logistical 
concerns rank highly
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Yes, the academics 
matter, too.
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Students seek 
confidence in 
outcomes
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Students don’t buy 
what you do. 
They buy what you 
do for them . 
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Noteworthy Small and Tiny Tasks

30

SMALL TASKS

● Graduate school acceptance 

rates

TINY TASKS

● What makes the program different*

● Research opportunities

● Program rankings

● Median salaries for program 

graduates

● Faculty research and publications
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Higher Ed Pros 
vs. 

Prospective Students

02 31
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Admissions & Aid

32
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses)

Payment plan options

Types of financial aid (scholarship, grants, loans, 
work-study)

Acceptance rate

Financial aid eligibility requirements

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options

Types of financial aid (scholarship, grants, loans, 
work-study)

Acceptance rate

Financial aid eligibility requirements

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study)

Acceptance rate

Financial aid eligibility requirements

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate

Financial aid eligibility requirements

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

Financial aid forms

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

Financial aid forms ⛔ In-person campus visit options

Application requirements (transcripts, 
recommendation letters)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

Financial aid forms ⛔ In-person campus visit options

Application requirements (transcripts, 
recommendation letters) ✅ Types of financial aid (scholarship, grants, loans, 

work-study)

Application fee cost and waiver

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

Financial aid forms ⛔ In-person campus visit options

Application requirements (transcripts, 
recommendation letters) ✅ Types of financial aid (scholarship, grants, loans, 

work-study)

Application fee cost and waiver ⛔ Status of my application

Admission criteria (GPA, test scores, etc.)
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

Financial aid forms ⛔ In-person campus visit options

Application requirements (transcripts, 
recommendation letters) ✅ Types of financial aid (scholarship, grants, loans, 

work-study)

Application fee cost and waiver ⛔ Status of my application

Admission criteria (GPA, test scores, etc.) ⛔ Overview of how to apply for financial aid
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Prospective Students Higher Ed Professionals

Total cost of attendance (tuition, fees, room & 
board, and expenses) ✅ Total cost of attendance (tuition, fees, room & 

board, and expenses)

❗ Payment plan options ⛔ Application deadlines

Types of financial aid (scholarship, grants, loans, 
work-study) ✅ Admission criteria (GPA, test scores, etc.)

❗ Acceptance rate ⛔ Admissions application portal (begin, continue, 
submit)

❗ Financial aid eligibility requirements ✅ Actual cost to attend after estimated financial aid

Actual cost to attend after estimated financial aid ✅ Application requirements (transcripts, 
recommendation letters)

❗ Financial aid forms ⛔ In-person campus visit options

Application requirements (transcripts, 
recommendation letters) ✅ Types of financial aid (scholarship, grants, loans, 

work-study)

❗ Application fee cost and waiver ⛔ Status of my application

Admission criteria (GPA, test scores, etc.) ⛔ Overview of how to apply for financial aid
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Academic Programs

45
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program

Financial aid options for specific majors/programs

Online vs. in-person program options

Courses required for the program/major

List of all programs/majors offered

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs

Online vs. in-person program options

Courses required for the program/major

List of all programs/majors offered

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options

Courses required for the program/major

List of all programs/majors offered

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major

List of all programs/majors offered

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program ⛔ Program concentrations and specializations

Employment rates for graduates of the program

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program ⛔ Program concentrations and specializations

Employment rates for graduates of the program ⛔ What makes the program different from options at 
other schools

Student satisfaction with program (% that would 
recommend it)

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program ⛔ Program concentrations and specializations

Employment rates for graduates of the program ⛔ What makes the program different from options at 
other schools

Student satisfaction with program (% that would 
recommend it) ⛔ Median salaries of program graduates

Course descriptions and syllabi
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

Financial aid options for specific majors/programs ✅ Career paths and success stories from graduates 
of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program ⛔ Program concentrations and specializations

Employment rates for graduates of the program ⛔ What makes the program different from options at 
other schools

Student satisfaction with program (% that would 
recommend it) ⛔ Median salaries of program graduates

Course descriptions and syllabi ✅ Online vs. in-person program options
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Prospective Students Higher Ed Professionals

Tuition and fees for the major/program ✅ List of all programs/major offered

❗ Financial aid options for specific 
majors/programs ✅ Career paths and success stories from graduates 

of the program

Online vs. in-person program options ✅ Courses required for the program/major

Courses required for the program/major ⛔ Program rankings and national recognition

List of all programs/majors offered ✅ Tuition and fees for the major/program

❗ Average time to complete degree program ⛔ Internship opportunities available for a program

Career paths and success stories from graduates 
of the program ⛔ Program concentrations and specializations

❗ Employment rates for graduates of the 
program ⛔ What makes the program different from options at 

other schools

❗ Student satisfaction with program (% that 
would recommend it) ⛔ Median salaries of program graduates

❗ Course descriptions and syllabi ✅ Online vs. in-person program options
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Exploring Segments:
Student Type
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Student Types

Traditional 
Undergraduates

Graduate
Non-Traditional 
Undergraduates

59
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TOP

SMALL

SMALL

TINY

MEDIUM

SMALL

Source: eckerd.edu
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Include clear labels in primary navigation

64Sources: bowiestate.edu, emory.edu. calvin.edu
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Provide intuitive breakdowns with totals

66Sources: wm.edu, emory.edu
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Trad UGs focus on 
acceptance rate

67

➔ Trad UGs rate 
Acceptance rate as 
highly as Total cost of 
attendance
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Trad UGs are 
uniquely fixated on 
debt

68
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Debt is a whole-family concern

69

➔ Download parents research report at echodelta.co/genx
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Nontrad students 
focus more on debt 
payment 

70
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Sources: ucla.edu, berkeley.edu

Consider providing average debt stats
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Source: calvin.edu

Speak to the deeper concerns around debt
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On-campus visits outrank virtual options for traditional UGs

73
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Source: ua.edu
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Link to program costs from academic pages

89

Sources: mst.edu, arizona.edu
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Provide streamlined tools to estimate program costs

90

Source: und.edu
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Provide streamlined tools to estimate program costs
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Source: und.edu
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Provide streamlined tools to estimate program costs

92

Source: sfs.mst.edu
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Provide streamlined tools to estimate program costs

93

Source: sfs.mst.edu
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Graduate and 
non-trad UGs 
prioritize feasibility 
and fit

94
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Adult/Non-Trad: Clear the feasibility hurdle early

95

Source: 
purduegloballawschool.edu
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Trad UGs over-index on 
outcomes content

96
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Generic salary data and rankings are lowest priority

97
Sources: ucmo.edu, getonline.uwf.edu



© 2025 Echo Delta

Students seek program-specific outcomes

98
Source: bentley.edu
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Students seek specificity in outcomes

99
Source: bentley.edu
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Student satisfaction: 
another opportunity?

100
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Student satisfaction: another opportunity?

102Sources: meredith.edu, purduegloballawshool.edu
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Exploring Segments:
Admissions Stage

10304
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Admission Stages

Gathering 
Information

EnrollingApplying

104
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Cost permeates the entire admissions process

106
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Selectivity concerns increase mid-funnel

107
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Campus visits are 
increasingly moving 
down-funnel

108
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Practical considerations 
are an early gate

110
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Enrolling students ask 
“will this be worth it?”
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Exploring Segments:
2-Year vs. 4-Year 

Institutions
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2-year and 4-year students share substantial common ground
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2-year and 4-year students share substantial common ground
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Immediate vs. long-term 
concerns

115

➔ 2-year students 
emphasize practical 
considerations

➔ 4-year students 
emphasize long-term 
pay-off
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Applying This Research
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Applying this 
research on 
applying 
research

117

Design for shared 
priorities first

➔ Segments differ in specific 

but limited ways

➔ Ultra-granular 

personalization is overkill

02

Measure and improve 
your top tasks

➔ Tasks success rate, time on 

task, qualitative feedback

➔ Iterate and retest

03

Think beyond the website
➔ Not just tasks but 

information priorities

04

Socialize the research
➔ Align on priorities

➔ Settle internal debates with 

data

01
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Download the Report
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Scan to download

echodelta.co/designing-for-decisions

https://echodelta.co/designing-for-decisions
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Questions &
Reflections
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